
Leder & Schuh International AG:
Infrastructure Harmonization
The customer
Leder & Schuh International AG, a private corporation with 3,082 employees 

and 297 branches, is primarily focused on the retail market for shoes and fa-

shion accessories and has a market presence in seven countries with custo-

mer-oriented, leading designs such as: CORTI, DOMINICI, HUMANIC, JELLO 

and SHOE 4 YOU.  

The challenge
In both the storage and server areas of Leder & Schuh International AG, the 

consistent advances in technology that were planned and were to be imple-

mented, were achieved in time.  By the same token, the continuous costs for 

possible maintenance renewal would have been too high. The corporation 

was enjoying great expansion internationally, and given the steady growth 

in the size of the data base, additional storage capacity was necessary. In 

the server system area, Leder & Schuh International AG additionally decided 

on the implementation of VMware to ensure long term control over complex 

operations.  Lastly, the existing tape library, the only technical tender spot, 

was included in the modernization project.  

“IT is like a body’s nervous system.  If, for example, one leg does not function any longer as a result of an injury to the nervous system, the 

whole body moves along with difficulty.  Think about a runner, for whom every second counts.  If he cannot be certain of winning a race, he 

will perhaps never run again. In a competitive market such as ours, we have to be flexible and be able to react quickly, in order to be able to 

participate in the race.“

DI Hubert Petz, Chief Process & Information Officer and Authorized Signatory, Leder & Schuh International AG

The project
In 2005, S&T Austria launched the replacement of the EMC Storage System 

Clariion FC4700 with two mirrored EMC Storage Solutions CX500 systems.  All 

of the data was migrated to the new systems and a five-year maintenance 

contract was concluded.  This not only brought new technology into play, but 

also led to a noticeable enhancement in performance through higher storage 

capacity and reduced maintenance costs.     

Furthermore, in the first quarter of 2006 two HP DL 585 servers were installed 

in the two computing centers and configured with a redundant VMware so-

lution.  As a result, the extremely important failure protection for the business 

processes will still be guaranteed.  New servers can be implemented more 

easily, and resources can actually be used considerably more efficiently.  

In order to remedy the ever-recurring problems of the existing security faci-

lities, a two-tier backup system was implemented as well. Thanks to this, the 

already existing high backup and restore performance could be increased.

Benefit to the customer
-	 Improved performance and greater flexibility through the operation of  

proven technology

-	 Greater storage capacity and reserves for future development, if and when 

needed

-	 Lower hardware and maintenance costs

-	 Server maintenance without downtimes

-	 Savings in time and costs 
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S&T DACH
With around 800 employees, S&T DACH is one of the largest providers of IT consulting, solutions and services in German-speaking Europe. Bringing S&T Austria together with 
German, Austrian and Swiss sections of the former IMG concern, which was taken over by S&T in early 2007, to form a single organization bundles the strengths of both parts of the 
company. S&T DACH is targeting upper mid-sized customers in Germany, Austria and Switzerland, presenting itself as a one-stop IT shop. From management consulting and the op-
timization of sector-specific business processes based mainly on SAP through to operation and infrastructure optimization, S&T DACH covers the whole spectrum of IT services. 
S&T DACH is a part of the S&T Group, which, with around 3,100 employees in 22 countries and annual sales in 2007 of 522,2 million Euro, is the leading provider of IT consultancy, 
solutions and services for customers in Central and Eastern Europe, in the Germany-Austria-Switzerland (DACH) region and in China and Japan.   
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