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VVS Kosice:

IT SOLUTIONS & SERVICES

S&T Success Story

VVS Kosice waterworks company switched to SAP

The customer

Vlychodoslovenska vodarenska spolonos, a.s. (hereinafter VVS, a.s.), is
operating in the area of drinking water supply for inhabitants and business
entities in Eastern Slovakia. The competencies of the company include admi-
nistration, operation, maintenance and repairs of the water supply network,
water management and waste water control as well as protection of drinking
water resources. 71% of inhabitants of the region are connected to the water
supply network.

The challenge

The company decided to implement a new SAP-based information system to
improve the management of financial accounting, controlling, logistics and
human resources as well as management of long-term assets and the data
warehouse. The information system is based on SAP R/3 Enterprise system
and branch solution SAP IS-U/CCS, developed by SAP especially for the wa-
terworks engineering industry. In the next stage as well branch modules were
added to the system.

S&T Slovakia

The project

S&T Slovakia (VARIAS) provided for the new information system own solu-
tions for identification of material, property and documents with the use of
bar codes and for management of company transport processes. This makes
the work of employees easier and the processes more transparent, it reduces
the time needed for execution of necessary activities as well as the error
rate. The second solution allowed interconnection of management of compa-
ny transport, passenger cars and construction mechanisms with other SAP
modules. So, the management of basic company functions like finances, logi-
stics and human resources management is supported.

The project also included a solution for administration and storage of docu-
ments. Thanks to this application, the waterworks company can now electro-
nically manage the distribution of contracts, vendor and sales invoices, requi-
rements of clients and internal documents like e.g. directives, instructions of

the management or circulars.

Benefit to the customer

- costreduction

- improved quality management

- simplier document administration

S&T Slovakia was founded in 1993 and is today one of the most important suppliers of integrated solutions in the area of information technology in Slovakia. The company provides its

customers with IT solutions including needs analysis, strategy development, delivery and implementation of technology, consulting services, training, service and project funding. In 2005,

S&T took over Slovak SAP specialist company VARIAS, which focuses on system integration and implementation of SAP R/3 information systems and mySAP Business Suite solutions. S&T
currently has around 150 employees in four cities in Slovakia: Bratislava, Zilina, Banska Bystrica and Kosice.

S&T Slovakia belongs to the S&T Group, which, with more than 3,100 employees in 22 countries and annual sales in 2007 of 522,2 million Euro, is the leading provider of IT consultan-
cy, solutions and services for customers in Central and Eastern Europe, in the Germany-Austria-Switzerland (DACH) region and in China and Japan.
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